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At a glance 

Company: PMC Treasury 
Technology: WordPress, PHP, 
AWS Elastic Beanstalk, version 
control and a deployment 
pipeline 

The problem 

PMC Treasury wanted its main 
website to drive more sign-ups to 
pmcanalytics.com, but the site 
was hard to change. It ran on 
WordPress, managed by an 
outside consultant who held the 
only access to the code and 
database. There was no staging 
site and no reliable backups, so 
every change went straight to 
live. 

What I did 

●​ Proposed moving the site 
into PMC Analytics' AWS 
environment and got 
sign-off from the CEO. 

●​ Worked with the consultant 
to hand over the code, 
database, credentials and 
settings smoothly and on 
good terms. 

●​ Built the hosting on AWS: 
database, Elastic 
Beanstalk, version control 
and a deployment pipeline. 

●​ Upgraded WordPress, PHP 
and the plugins, and 
tightened security. 

●​ Migrated the code and 
database, and set up 
regular backups and a 
separate staging site. 

The result 

The migration went live without 
issues. PMC Treasury now owns 
its code and data, can make 
changes itself, and has a safer, 
up-to-date site with backups 
and staging. 
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